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Letter from the Executive Director

Letter from the Chairperson of the
Board of Directors

Dear Friends,

Over the past year, I have had the pleasure of working
with CAUSE Canada as the Chair of the Board of
Directors. It has been a good year and God has continued
to bless us as we have continued the transition from a
founder-led organization to a governance board working
with the Executive Director.

As we look back on the last year, I have been inspired
both by the resilient individuals we serve, and by the great
CAUSE Canada team in Canada, Central America, and
West Africa! It has been a privilege and a blessing to
embrace CAUSE Canada’s values of faith, justice, dignity,
compassion, service, and excellence. Indeed, I am proud to
report that our values are the foundation for our programs
and work – they are evident in all that we do.
The past year was an exciting time for CAUSE Canada. As
our founders began a new and exciting stage in their lives,
the strong foundation that they built for the organization
continued to produce a positive impact on reducing
inequality in Central America and West Africa.
One highlight for us in 2016-17 has been our expanding
leadership in maternal, newborn, and child health. Since
1994, CAUSE Canada has worked in Sierra Leone on
issues related to maternal and infant mortality however,
the IMPACT Program, launched in February 2016,
continues to develop this as a core focus for CAUSE
Canada. During pregnancy, delivery, and the first 5 years
of life, too many women and children die because they do
not have access to primary health care. CAUSE Canada’s
IMPACT Program in Guatemala and Honduras strives to
drive down the high rates of maternal and infant mortality,
and we are already seeing the positive impact of this work.
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CAUSE Canada’s focus on education in Sierra Leone
continues to grow. CAUSE Kids, and our programs in
partnership with the United Nations Children’s Fund,
focus on getting kids into school and keeping them there.
Globally, of the 59 million kids out of school, 2 in 5 will
never, ever step into a school. But getting kids into school
is not enough, we are working to ensure that children
receive quality education – providing teachers with
ongoing training to help them become qualified,
quality teachers.

Right: Wendy Fehr, CAUSE Canada
Executive Director

In 2016-17, our microfinance programs in Sierra Leone,
Honduras, and Guatemala continued to support female
entrepreneurs to build successful small businesses. We
are excited to be seeing the outcomes in Guatemala that
are enabling us to expand our work in helping the most
vulnerable and impoverished women.
Thank you to our partners and donors. Without your
support, CAUSE Canada would not be successful in
empowering communities and individuals to overcome
extreme poverty. We hope that, in sharing the stories in
this report – just like the ones we hear through our work
on the ground, 365 days a year – you learn more about
what we are doing together and how, together, we can
empower the most vulnerable individuals. With your
continued support we look forward to even more
success in the years to come!

On the program side, last year alone, we assessed more
than 10,000 children in Sierra Leone for severe acute
malnutrition through our growing partnership with the
United Nations Children’s Fund. Through our partnership
with Global Affairs Canada, in Guatemala and Honduras,
the maternal, newborn and child health program is
transitioning from the initiation phase to become fully
functional. We are working with 277 midwives in remote
communities to improve access to health care.
We are also proud of the success of our annual events.
The 2016 Canmore Rocky Mountain Half Marathon,
5km and 10km event raised over $50,000 and the Annual
Spring Gala Fundraiser generated over $45,000, thanks
to the generosity of our Canadian partners. With your
continued support, we look forward to even greater success
in the years to come.

Martin Tweeddale, Chair, CAUSE
Canada Board of Directors

As a board, we have had a number of changes to our
membership over the year, and I am grateful for the
dedication and commitment of all who have served on
the board, and also for the skills and leadership of Wendy
Fehr, our new Executive Director. We are not without our
difficulties, but our mission remains clear – inspired by
faith in Christ, CAUSE Canada strives to be a catalyst
for global justice, and will continue to provide sustainable,
integrated community development in rural West Africa
and Central America through authentic, collaborative,
long-term relationships.
Thank you for your continued support. May God
richly bless you through your involvement with
CAUSE Canada.
Sincerely,

Kindest regards,

Wendy Fehr
Executive Director, CAUSE Canada

Martin Tweeddale
Chair, Board of Directors, CAUSE Canada
3

VALUES
Faith
We are motivated and guided by our relationship
with God as Creator and Jesus Christ as loving
Saviour of all people, and by God’s Word in the
Bible which calls us to sacrificially serve our fellow
human beings, especially those who suffer most.
Justice
All of our work is oriented toward promoting just,
respectful and peaceful relationships between all
peoples, between humanity and God, and between
communities and their environment. Promoting a
holistic well-being, a “shalom”, in communities is
fundamental to improved quality of life everywhere.

CAUSE CANADA: WHO WE ARE & WHAT WE DO
Service
Leadership as Christians means to serve. We are
called to work diligently, without self-interest or a
desire for material reward, for the poorest
of the poor.
Excellence
It is important to maximize the quality of our
efforts in order that effective, long-term, holistic
transformation may occur among the people with
whom we work, by the grace and for the glory
of God.

CAUSE Canada
CAUSE Canada is a Christian-motivated international
relief and development organization that strives
to empower communities and individuals in
disadvantaged regions to overcome poverty.
CAUSE Canada implements integrated community
development programs that build local capacity.
Mission Statement:
Inspired by faith in Christ, CAUSE Canada strives
to be a catalyst for global justice. We provide
sustainable, integrated community development
in rural West Africa and Central America through
authentic, collaborative, long-term relationships.

Central America: Guatemala and Honduras
West Africa: Sierra Leone
CAUSE Canada implements responsive, integrated
community development programs in geographical
regions where there is an under-representation of
international aid organizations. In doing this we
aim to:

• Target the most vulnerable and marginalized
people as being the primary beneficiaries of
CAUSE Canada’s assistance and to encourage them
to take full ownership of the projects that
benefit them.

Dignity
The inherent worth of every person regardless of
social status, disability, race, religion or gender
is the foundation of our work within marginalized
communities. We recognize the potential of every
person to develop his/her abilities in contributing to
building a healthy society.

• Make long-term commitments to communities in
rural areas of the developing world as a means of
redressing the challenge of urbanization.
• Emphasize environmental stewardship,
rejuvenation, and justice because a healthy
environment is the cornerstone for building just
and sustainable societies.

Compassion
CAUSE Canada, as a Christian faith-based
organization, heeds the call of God to reach out to
marginalized, oppressed, suffering and deprived
members of the human family.
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Guatemala

Honduras

Sierra Leone
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. . . all entrepren eurs w ere supported
to build their busin ess.

MICROFINANCE
Four years ago, Luz Elena was only producing jars,
plates, and pots made of poor quality clay. She
earned little income and did not have enough capital
to invest in materials or more inputs to produce
other products.
In 2014, Luz began participating in the CAUSE
Canada Microfinance Program. With the loans that
she received, she expanded the type of products she
produces to include flowerpots, traditional decorative
figures, clocks, flower vases, and kitchen utensils.
Luz’s economic situation also improved as she
improved the quality and variety of her products.
Luz’s business has grown and she is planning to
renovate her shop to protect these new, better quality
products. And she is now better able to provide for
her family of seven.
The Microfinance Program is providing some of
Guatemala, Honduras, and Sierra Leone’s poorest
women with access to small amounts of capital so
that they can grow their businesses. All of the women
were already entrepreneurial when they started
participating in the program however, given that
many of the women in the program are illiterate, the
support and training provided by CAUSE Canada
to these female entrepreneurs, helps women to better
understand business, and plan for the future.
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JOSEPH'S STORY
Joseph Bangura is the Country Director for
CAUSE Canada in Sierra Leone. Having lived
internationally – including studying Applied
Geophysics on full scholarships in the former
Soviet Union, and later in Foundation Engineering
in Germany – Joseph returned to Sierra Leone
in 1987 to work on rural water and sanitation
projects funded by the EU.

…lo cals w ere empow ered
to better their country.

Joseph joined CAUSE Canada Sierra Leone in
2004 as a Program Engineer and Manager for
the World Bank-funded SABABU Education Project
in both the Koinadugu and Western Area districts.
Later, he became CAUSE Canada’s Program
Engineer and Manager of CAUSE/UNICEF Sierra
Leone Education Projects, Regional Programs
Manager (North), and from 2014 to date,
CAUSE Canada Sierra Leone’s Country Director .
Joseph and his team are invaluable to helping
raise their country out of poverty. As Country
Director, Joseph advises the Canadian Office on
all aspects of the organization’s activities, and
fosters the values of the organization throughout
the various CAUSE Canada Sierra Leone programs.
It is critical to CAUSE Canada’s mission that local
national staff lead the way in identifying needs
and building relationships with all stakeholders.
Given that Sierra Leone is 81 of 88 poorest
countries in the world, it is critical that the people
of Sierra Leone are empowered to lead their
country in alleviating poverty.
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Joseph Bangura, Country Director, CAUSE Canada, Sierra Leone
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IMPACT
. . . all co m munities w ere
empow ered to stren gthen the
health care system.

In 2016 – 17, the IMPACT Program began working
with a group of women in the small community
of San Francisco, Honduras. The program’s national
gender advisor worked with these women on
leadership, empowerment, the right to health care
services, among other topics.
Following one workshop, the group decided that it
was going to organize and petition the Honduran
government to reopen a health center in their
community that had been closed for 3 years. The
petition quickly collected more than 150 signatures.
With the help of the IMPACT gender advisor, the
community leaders took their petition to the Honduras
National Commission of Human Rights in Tegucigalpa.
Following a few months of deliberation, the hard
work of the community leaders, a lawyer and CAUSE
Canada staff paid off – the CAUSE Canada office
in Honduras received a letter from the Ministry of
Health announcing that the San Francisco health
center would reopen on the 11th of June, 2017. The
community leaders in San Francisco and the IMPACT
Program team were ecstatic! Women, men and
children in the community of San Francisco will
again have access to basic health services in
their community!
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CAUSE Canada’s IMPACT (Improving Maternal
Participation and Access to Community Training)
Program provides essential education and health
services in the remote mountainous regions of
Guatemala and Honduras. Each country has teams of
national, local nurses and a gender advisor who train
midwives, health facilitators, government nurses, and
local committees to plan for emergencies, develop
skills and knowledge to offer culturally sensitive and
suitable health services to mothers, pregnant women,
and children under five, sustainably strengthening the
local health care system.

"To reduce maternal child
morbidity and mortality,
education is key. However it
cannot be overlooked that the
regional Ministry of Health,
community leaders, and
volunteers must be empowered
and adequately trained to
take on their responsibilities
to strengthen the health care
system in the rural areas of
Guatemala, if we are to see
some real change."
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CAUSE KIDS
My name is Fermata Mansaray. I am 19 years
old and live with my older sister, who is a farmer.
My parents are very old and live in a village
seven miles from us.
I had always wanted to become a doctor but due
to health issues, I dropped out of school. I had
become so ashamed to be around others because
my leg was emitting a foul odour. CAUSE Kids
reached out and took me to different hospitals,
in and out of its areas of operation. I underwent
several surgeries on my leg, to no avail. I became
very sad as everyone started isolating me because
of the condition of my leg. The only people who
remained by my side were from the CAUSE Kids
Program, who never relented on my issue. They
kept helping me and took me to specialists, who
operated once again on my leg. Today I am
grateful. I have my friends back, I am back in school
and I am no longer a sad girl. I am happy again.
I have CAUSE Kids to thank for that. Now I can
achieve my dreams by going to school, healthy and
strong.
Every year, CAUSE Kids helps over 2,000 children
living in extreme poverty to attend primary school
in Sierra Leone. The program trains and supports
teachers to provide quality education and provides
schools and kids with the tools necessary for
learning. Many of these children receive their only
meal of the day through the CAUSE Kids school
program. The program also helps children access
primary health care…something they would never
have without the program.

. . . all children could
attend school.
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2,547
children
supported
in CAUSE
Kids schools.
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GIRLS' ACCESS TO EDUCATION (GATE)
Zainab Kamara attends the King David Catholic
Junior Secondary School (JSS) in Matotoka Town,
Sierra Leone. She grew up in a community run by
street gangs, where many children drop out of school.
Zainab's father is a village teacher and her mother is
a petty trader; however, her parents are separated,
and Zainab now lives with her grandmother. Zainab
and her grandmother live in poverty, surviving off the
charity of others and the little money they generate
from selling homemade soap.
The Girls' Access To Education (GATE) project is
aimed at supporting vulnerable girls in junior high
school, which made Zainab a prime candidate for the
program. Before joining the GATE project, Zainab
was frequently sent home for not paying her school
fees on time and she relied on her classmates to lend
her textbooks to read. The GATE project now pays her
annual tuition fees and Zainab has become a member
of her school’s Girls and Boys Club – a GATE
project activity.
Zainab continues to work with her grandmother to
make and sell soap: “We have to prepare and sell
soap every day to save money for food and my
school fees. [However,] if I had not been selected
and supported by the GATE project, I would not
have been able to continue my schooling,” says
Zainab.

primary school and retain them, the GATE project
focuses on girls vulnerable to leaving school after
completing primary school. Through the program,
schools are actively engaged in promoting girls’
safety and participation in education. Furthermore,
the program challenges the wider community to
discuss how to protect these girls from school-related
gender-based violence, while empowering these girls
to speak up to promote their safety and participation
at school.

“GATE gave me the
opportunity and support to
achieve my academic dreams
through financial support,
motivation, and guidance
through the Girls and Boys
Clubs embedded in the
GATE project.”
— Zainab Kamara

The GATE project is a partnership between CAUSE
Canada, the United Nations Children’s Fund, and the
Department For International Development UK. Unlike
the CAUSE Kids program, which aims to get kids into
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. . . all children could achieve their
academic dreams.
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W

e use words such as rich, poor,
literate, illiterate, able-bodied, or
special needs, to describe people, ultimately
though, we are all people. Too often people
with special needs living in poverty are cast
aside and literally left to beg in the streets
— they are not treated with the dignity or
respect they deserve. Our partnership
and work with CIPECADI is close to my heart
because CIPECADI shows children and youth
with special needs that, regardless of their
disabilities or abilities, they are valued
and loved."
—Wendy Fehr, CAUSE Canada

CENTRO DE INCLUSION
PARA PERSONAS CON
CAPACIDADES DIFERENTES
(CIPECADI)
Jorge is special in so many ways. In his 20s,
Jorge only recently learned how to communicate
using a combination of sign language, his own
book of pictures, and other tools that help him
convey his thoughts. His newfound communication
skills are largely due to CIPECADI’s work in helping
impoverished children and youth with special needs.
With his impaired mobility, Jorge struggles to get
around. Despite these encumbrances, Jorge has an
incredible zest for life and discovery, and you can
often find Jorge eager to greet guests when they
come visit the school.
In January, the Hearts of Women (HOW) from Red
Deer, Alberta – long-time partners of CAUSE Canada,
travelled to Guatemala to meet some of CIPECADI’s
students and staff. Upon meeting Jorge, Connie,
one of our guests from HOW, immediately sat down
on the floor with Jorge and began communicating
with him. Connie, although not fluent in Spanish,
the language spoken by CIPECADI students, is
fluent in sign language. Imagine Jorge’s delight
when he realized that one of the visitors was able
to communicate with him better than she could
communicate with any other student or teacher at the
school. Indeed, the enormous number of barriers that
were crossed that afternoon moved everyone.

Connie and Jorge in conversation.

Sometimes taking time to listen to others and show
them that they are valued, is worth more than any
tangible gift that you could give them. In 2016-17,
CIPECADI worked with more than 95 students with
special needs. In Guatemala, few services exist for
individuals with special needs. The ability to provide
these services to children growing up in extreme
poverty shows them that they are valued, loved, and
special – facilitating the development of these children
into confident and contributing adults who likewise,
will provide love and care to others.

Executive Director
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WATER
. . . everyone had access to w ater.

The community of Tujtzlom in Guatemala is a farming
community. Like many communities in the Western
Highlands of Guatemala, Tujtzlom requires reliable
water to cultivate and harvest the crops. For the past
11 years however, the water system has not been
working properly, leaving the community to depend
on the unpredictable rainfall.
Over the years, the community has sought to fix the
water pipes to restore their access to water. Each time
a potential company provided a quote to fix the pipes
the high price prevented the community from further
remedying their problems related to access to water.
In early 2016, CAUSE Canada conducted an
evaluation and determined that the project could
be completed for significantly less than what other
companies had estimated. Over the past year, the
municipality, the local community, and CAUSE
Canada partnered together to help Tujtzlom gain
reliable access to water. With support from a
foundation, CAUSE Canada was able to provide
economic assistance, logistical support, technical
advice, and most importantly, project management
and monitoring to purchase 11,000 meters-worth of
tubing and plumbing parts and to install 65 domestic
pipes, build three water catchment tanks, and install a
60,000-litre distribution tank.
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Veronica Calmo Martin, a 17-year-old who lives with
her grandparents in Tujtzlom explained that she used
to walk very far to get water for daily household use
for her and her grandparents. She spent two hours
every day fetching water and the heavy strain of the
weight of the water on her head would always slow
her. Since the completion of the water infrastructure
project in her community, Veronica is delighted
and feels blessed by the efforts of CAUSE Canada,
the Tujtzlom Water Committee, and other key
organizations, as their efforts have drastically

improved the lives of over 100 families
in the community – most of whom have few
economic opportunities.

“I am happy because I know
there is hope for all people
when there is water."
— Veronica Calmo Martin
Tujtzlom is one example of a community that gained
access to water but in 2016-17 the Todos Santos
Water Infrastructure Projects provided water access
to four communities in Todos Santos, Cuchumatan,
Huehuetenango, benefiting more than 585 people.
Four water tanks were built with a holding capacity
of 123,000 liters, using 2,150 meters of PVC tubing.
To ensure water retention in the water table, a total
of 1,800 trees were planted near the water sources.
Each year, CAUSE Canada works with the
communities around Todos Santos, Cuchumatan
to identify water needs, resources, and potential
partnerships so that despite the poverty, people
have access to the most basic need of water.

4 water
infrastructure
projects in the
2016-2017 year.
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FUNDING SOURCES
3%

4.8%

Growth rate of capital in the
field in the Microfinance
Program.

23%
22%
IN RURAL AREAS

have no access
to formal prenatal/
postnatal care

6%

77
In the Microfinance
Program in Guatemala,
for every 2 borrowers an
additional person is
employed.

communities gained
access to maternal,
newborn, child health
services through
CAUSE Canada’s
IMPACT program.

2%
1%

29%
14%

Total= $3,539,792

EXPENSES GLOBAL OVERVIEW
$134,771
$173,257

550
women participtaed in an
agricultural program
focused on family gardens
to combat malnutrition.
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CAUSE
Canada
Donors

Individuals
Government
Foundations
Club/Associations
Corporate/Business
Microfinance
International Organizations
Events

Program Expenses
Expenses
Overview

$3,007,223

Administration
Fundraising
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STATEMENT OF OPERATIONS FOR THE YEAR ENDED MARCH 31,
		
2017
2017 
Revenue
International Organization Revenue
Life Insurance Premiums
Microcredit Finance Revenue
Events
Government of Alberta
Government of Canada
Designated Donations
General Donations
Cause Kids Program
Interest & Miscellaneous

2016

$
819,404
$
540,508
		
–1,753
		209,565233,863
		66,405239,557
		15,00015,000
		1,005,03113,842
		275,847267,494
		577,806248,347
		570,503448,221
		231386
		3,539,792

STATEMENT OF FINANCIAL POSITION AS AT MARCH 31, 2017
		2017 
Assets

Current

$
296,478
$
193,377
		9,253394,641
		
–

30,000
		22,40222,402
4,456573

Cash
Accounts Recievable
Short-term Investments
Donated Investments
Prepaid Expenses

2,008,971

		119,667147,312
		56,45484,071
		13,16245,615
		1,035,52013,842
		210,149211,523
		1,504,6031,062,820
		67,66822,038
		3,007,223

1,587,220

		173,257156,363
		134,771164,251
20,42997,431
328,457

Total Expenses

3,335,680 2,005,265

Excess of Revenue Over Expenses

		204,112

3,706

		
Recovery (Impairment) of Microcredit Loans

		(3,130)
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$

200,982

113,628

		631,550

754,621

		37,51365,347
		74,793418,997
–2,631

Due to Related Parties

		112,306
		23,000	

Microcredit Loan Obligation

		135,306
531,975
		
		83,68511,069

486,975
45,000

218,991543,044

Net Assets
Invested in Capital Assets
Unrestricted Net Assets

		298,961113,628
		113,59897,949
		412,559211,577

861

Receivable Portfolio
Excess of Revenue Over Expenses

298,961

Current
Accounts Payable and Accrued Liabillities
Deferred Contributions
Deposits

418,045

		

640,993

Liabilities

Support Expenses
Administration
Fundraising
Events

		332,589
Capital Assets

Program Expenses
Guatemala
Honduras
Information & Education
Maternal, Newborn & Child Health Program
Program Management & Development
Sierra Leone
Amortization

2016

$

4,567

$		 631,550
CAUSE Canada has earned the Seal of Accountability from the
Canadian Council of Christian Charities (www.giveconfidently.ca).
You can expect accountability, transparency, excellence, respect, and
responsiveness from CAUSE Canada.

$

754,621
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PARTNERS OF CAUSE CANADA
60 Million Girls Foundation

The Fellowship Foundation Inc.

Abundance Canada

The Olwen Priestnall Memorial Fund at The
Calgary Foundation

Audrey S. Hellyer Charitable Foundation
Butterfly Effect Microcredit Foundation
C.L. Copland Family Foundation, Inc.

Trinity Bible Church

Canmore Rotary Club

BOARD OF DIRECTORS

Centre Street Church

Martin Tweeddale — Chair

Compassionate Eye Foundation

Ron Lewis — Treasurer

Crossway Community Thrift

Pamella Manning — Director

Dekker Family Shalom Charitable Foundation

Ed Neufeld — Director

Donner Canadian Foundation

Lee Raine — Director

ELM Foundation

Bobby Samuel — Vice-Chair

Fleming Foundation

Les Sawatsky — Director

Fondation Edouard Assh

Dale Taylor — Secretary

Frank and Agnes DeFehr Foundation

Elizabeth Tenga — Director

Gateway Community Church
Government of Alberta

facebook.com/causecanada

Government of Canada through
Global Affairs Canada

twitter.com/CAUSECanada

Hawthorne Charitable Foundation
Mountain Baptist Church
Myron & Catherine Tetreault Foundation
Pamela Grigg Charitable Fund at The
Calgary Foundation
River Park Christian Reformed Church
Rotary Club of Langley
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instagram.com/causecanada

